?3,\ North Yorkshire
&) County Council

Young People Overview and Scrutiny Committee

25 June 2021




Things to cover

What has been done since last meeting
* Property

* Engagement

* Data Gathering

* What is happening next

* Timeline
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Bewerley Park
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Engagement
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Engagement Summary

School Questionnaire

User Group

Public Questionnaire

Staff Questionnaire

Parish/Town Council Meetings

Press Release, Social Media

Art Project

Individual Conversations /
Meetings

Schools in NY, groups and
schools who use the centres
outside NY, governors

Representatives from Schools

Member of the public who
emailed the review

Staff who work in the service

Local Councillors

Public

Young People

Staff groups, NY Sport, Head
Teacher Network, School
Governors etc..
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182 responses (350 sent out)

2 meetings held, rep from group
on Project board

80 responses

27 responses

3 attended

9 Schools taken part approx.
200 drawings

Approx 20 meetings ire
il



‘My ldeal Outdoor Learnlng Centre
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Data Gathering

* Location of customers

* Who are the customers

* How many people use the service and when
* Cost of operating the service

* Activities undertaken through the service

* Feedback from engagement
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Next Steps

* Modelling of options

* Preparation of the Outline Business Case

* Outline business case through assurance and governance boards
* Outline business case to Exec
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Timeline

June July July August September

21st 28th 5th  [12th 19th [26th 2nd 9oth 16th 23rd 30th 6th 13th 20th

INFORMAL Discussions.s. off CYPS Programme
CYP Scrutiny - E.g. SRMT S|gn / Quality A Programme Strategic O Board (31 Papers for Exec

(25 June) |06/07 - M'ment Board to FP°”S°r AD ualily Assurance Board r‘j ;‘j\"’ ps Aug) Exec (21 Sept)
BP MEmEe (12Aug) | (18Av9)
Team Board Team Board Team Board
Date to be arranged
Press
Release
Finalise Options
Gather Data Aot
Quantify and develop
options
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